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RWKS/ 1. COVMMANDERS, | T HAS BEEN A WHI LE SINCE THE CNO AND | LAST
TALKED W TH YOU ABOUT THE NAVY MARI NE CORPS | NTRANET (NMCl) PRQIECT
AT OUR VARI QUS FLAG CONFERENCES THI S SPRING, AND WVHI LE | HAVEN T
BEEN AS SPECI FI C ABQUT THE CRI TI CAL NEED FOR NMClI | N USMC FORUMVS,
CY03 WLL BE THE YEAR FOR USMC TRANSI TION. TH S MESSACE IS TO
ACKNOALEDGE SOVE OF OUR RECENT SUCCESSES |N TH S ENDEAVOR AND TO ASK
FOR YOUR CONTI NUED SUPPORT.

2. THE NMClI PROJECT SUCCESSFULLY PASSED I TS FI RST OSD M LESTONE I N
MAY W TH CONTRACTOR TESTI NG AND IS NOW SETTI NG UP FOR | TS SECOND
CSD M LESTONE, AN OPERATI ONAL ASSESSMENT THI S SEPTEMBER

3. THE TOTAL NUMBER OF SEAT SERVI CES BEI NG PROVI DED BY THE SECURE
NMCI NETWORK NOW EXCEEDS 20, 000. MORE THAN 19 COMVANDS ARE ACTI VELY
BEI NG TRANSI TI ONED W TH 22 HAVI NG ESSENTI ALLY COVPLETED. THREE MAJOR
STAFF HEADQUARTERS ARE WORKI NG OR ARE COVPLETE: SPAWAR, NAVAI R AND
CI NCLANTFLT. SPECI AL RECOGNI TI ON GOES TO ADM NATTER AT CLF FOR A
RAPI D TRANSI TI ON TO NMCI, AN AGGRESSI VE APPLI CATI ON REDUCTI ON AND A
RECORD OF ZERO APPLI CATI ON QUARANTI NE MACHI NES AND ZERO DUAL DESK
TOPS. MUCH OF THE HARD WORK | N CRGANI ZI NG THE 20, 000 SEAT ROLLQUT
HAS BEEN LED BY THE NMCI DI RECTOR S OPERATI ONAL STAFF I N SAN DI EGO,
CAPT CRAI G MADSEN AND HI S PEGPLE.

4. OTHERS OF YOU CONTI NUE TO DRASTI CALLY REDUCE OUR APPLI CATI ON

I NVENTORY STATI STI CS. THE USMC HAS DONE PARTI CULARLY WELL IN THI S
REGARD HAVI NG REDUCED TO FEWER THAN 340 APPLI CATI ONS. THE LARGEST
REDUCTI ON | HAVE RECENTLY NOTI CED | S AT NAVFAC, WHERE RADM JOHNSON
IS REPORTI NG A TOTAL OF A 97% REDUCTI ON. MANY OF YQU HAVE SI M LARLY
| MPRESSI VE RESULTS. BUT, WTH STILL MORE THAN

30, 000 APPLI CATI ONS I N THE NAVY | NVENTORY WE MJUST CONTI NUE TO PRESS
TH S | NI TI ATI VE HARD.

5. THE NAVY' S FUNCTI ONAL AREA MANAGERS, WORDS NOT EVEN | N OUR

LEXI CON WHEN WE TALKED I N MARCH, HAVE HAD SI M LAR SUCCESS UNDER THE
DI RECTI ON OF VADM TRACEY AND OUR Cl O DAN PORTER. A NUMBER OF THE
FAM S HAVE REPCORTED A 75 TO 90% REDUCTI ON | N THEI R APPLI CATI ON

I NVENTORI ES.

6. THE CNO S APPLI CATI ON AND DATABASE TASK FORCE ASSI STED BY SPAWAR
HAVE BEEN SI GNI FI CANT CONTRI BUTORS TO THE SUCCESS OF THESE

APPL| CATI ON REDUCTI ONS. TF WEB, TF EXCEL AND THE ERP PI LOTS HAVE
EACH HELPED I N THEI R OAN AREAS.

7. YOUR NEXT MAJOR CHALLENGE, BEI NG COORDI NATED BY VADM MAYO AT



NAVNETWARCOM AND SUPPORTED BY THE NMClI OFFI CE, |'S THE REMEDI ATI ON OR
REMOVAL OF APPLI CATI ONS THAT FAI L AGAI NST THE NMCI SECURI TY
STANDARD. THI S IS KEY TO | MPROVI NG THE PRODUCTI VI TY AND EFFI CI ENCY
OF OUR PECPLE. SUCCESS HERE W LL REQUI RE STRONG LEADERSHI P FROM EACH
OF YOU AND HARD WORK BY OUR PEGCPLE.

8. | COMMEND EACH OF YOU ON OUR SUCCESS W TH NMCI TO DATE BUT THE
EFFORT IS JUST STARTI NG AND WVE HAVE A LONG WAY TO GO. | CHALLENGE
YOU TO DO MORE, DO I'T FASTER AND DO | T MORE EFFI Cl ENTLY.

9. KEEP CHARGA NG, GORDON ENGLAND. //
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